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Our vision and mission 
• We fund health-related research, across 

the world.  
 

• We pursue new understandings of the 
body, disease, or the environment we live 
in, ideas about how to change medicine, 
culture or even the world.  

 

• We support thousands of curious, 
passionate people all over  
the world to explore great ideas, at every 
step of the way from discovery to impact. 

Strategic vision 

 

Presenter
Presentation Notes
The Trust was established in 1936 from £1M bequeathed by the pharmaceutical millionaire, Henry Wellcome.  We are the UK’s largest charity and the second largest charity in the world that funds biomedical research. Last year we spent about £700 million on charitable activities, about 75% of that in biomedical research.Active grants £2.4bn To further our mission, we have identified five challenges that range across the broadest spectrum of research, from medical engineering to public health, and our funding and support will be directed to tackle these challenges. This includes C&S, Med Humanities, Public Engagement, Technology transfer3 Focus areas Supporting outstanding researchers.”Accelerating the application of research. Exploring medicine in historical and cultural contexts.



Where we do it: our active funding 

North 
America 
£77m 

UK 
£2,300m 

Latin America &  
the Caribbean 

£10m 

Sub-Saharan 
Africa 

£225m 

South-east Asia 
& Pacific 

£92m 

Europe &  
Central Asia 

£113m 

India:  
£156m 
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Presentation Notes
FIGURES CORRECT AS OF MARCH 2015 – showing active grants. Will be updated November 2015. ��In more detail:��North America 			£77m 			(including £28m via UK institutions)�Latin America & The Caribbean 	£10m 			(including £3m via UK institutions)�UK 					£2,300m 		(excluding funding to international institutions)�Europe & Central Asia 		£113m		(including £36m via UK institutions)�South East Asia & Pacific 		£92m			(including £73m via UK institutions)India 					£156m		(including £11m via UK institutions)�Sub-Saharan Africa 			£225m		(including £127m via UK institutions)TOTAL ACTIVE FUNDING*: £2,973m	(including £278m of international awards via UK institutions)--- Active funding includes all active & conditional grants as at 31 March 2015



How we work 

• Investments: We are funded from a private endowment. 
 

• In 1937, the Trustees began work with £73, 048 in their 
deposit account.  
 

• Today the assets stand at around £18 billion  
 

• To improve health, we have spent (and plan to spend): 
 

Science Funding Slides  

 



Our framework 
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Advancing ideas 
We support great ideas  
and inspired thinking 
 

Seizing opportunities 
We bring ideas together  
to make a difference 

Driving reform 
We change ways of 
working so more ideas 
can flourish 



Types of funding available 
Response mode funding, for:  

• People (support for excellent individuals and clear career 
pathways) 

• Teams (support for excellent groups and collaborative activities) 

• Seeds (developing ideas) 

• Resources (to underpin the work of the people we fund) 

• Places (support for where the people we fund work) 

 

Strategic funding 
to transform fields, fill gaps or initiate major new developments.   

 

Funding Mechanisms 

 

Presenter
Presentation Notes
Strategic funding – priorities set by the Trust, small percentage of the total Trust spend per year (~15%)Response-mode funding – research driven by the external scientific community, majority of the funding (~ 85%)I addition to the c£450m we spent on research grants last year, we spent a further £90m on continued funding for the Wellcome Trust Genome Campus and a further £50m on directly-funded activities, such as the Francis Crick Institute, Diamond, the Wellcome – DBT India Alliance, the Hilleman Laboratories and the Wellcome Collection. 



We bring ideas together to make a big difference 
 
We identify times when our concerted intervention can  
accelerate progress towards better health. 
 
We identify a critical need and set ambitious goals.  
 
We connect experts from different disciplines, build partnerships, and lead  
advocacy, policy development, communications and public engagement. 
 
We do this by providing focused, intensive support that creates  
a step change over five to ten years. 
 
For more information see  
 
http://strategy.wellcome.ac.uk/ 

New Strategic Priorities 2015-2020 New Strategic Priorities 2015-2020 

http://strategy.wellcome.ac.uk/
http://strategy.wellcome.ac.uk/


New Strategic Priorities 2015-2020 
• Vaccinations: how to stimulate research, technology 

development and policy to address critical unmet needs 
 

• Drug-resistant infections: how to use and protect  
existing treatments and encourage development of new ones. 
 

• Scientific leadership in Africa and Asia: We will build 
partnerships in low- and middle- income countries more 
scientists in these places can pursue world-class research into 
pressing regional challenges. 
 

• Our Planet, Our Health: We will build understanding of how 
global food systems and urbanisation connect to health, 
improving the evidence base for public policy. 
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Our Planet, Our Health’s Five year plan 

• £75 million over the next five years 
 
 
• 3-5 major interdisciplinary research programmes 

 
• If your prelim is accepted, your funding begins with a small trial 

award; successful trials will be enhanced into full programmes 
 

• Emphasis on partnerships + interdisciplinary working 
 

• First applications: Jan 2016 
• First awards: Oct 2016 
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Presentation Notes
3-5 major interdisciplinary research programmes - £50 million launched 16th September 2015. Prelims in Jan, full apps May and decision Oct 2016.Enhancement of the most promising pilot projects - £10 millionPartnerships - £10 millionInformation portal of environment and health indicators - £5 million



Our career schemes  

http://www.bath.ac.uk/person/503913






Support and flexibility for our researchers 
Flexibility in our funding 
 Generous maternity/paternity/adoption/sick 

leave supplements and extensions 
 

 Flexible (part-time) working and career 
breaks 
 

 Take into account part-time working, 
“stop the clock”, eligibility for the 
primary carer (either the mother or 
father) irrespective of the actual period 
of parental leave taken.  Each case will 
be considered individually 

http://www.wellcome.ac.uk/Our-vision/Flexible-research-careers/index.htm 



Fellowships 

New Developments  



Fellowships - Key Features 

• To attract, train and retain the 
best researchers  

• Schemes designed for each 
stage of the research career  

• Salary of the fellow provided 
• Plus research costs – 

including the salaries of the 
fellow’s research team, 
consumables, equipment and 
other expenses 

 

Science Fellowships 



Basic Biomedical 
Fellowships 

- for non-clinical researchers 
 
- research projects can be based in the 
lab, the clinic or the field and may involve 
experimental or theoretical approaches 



Sir Henry Wellcome Postdoctoral Fellowships 

• for outstanding post-doctoral 
researchers (up to 2 years from viva) 
working in the best laboratories in the 
UK and overseas 

 
• candidates must identify an important 

research question and to develop and 
deliver their own plans to achieve their 
research aims 

 
• flexible support of £250k for four years 

to enhance research skills, career 
development opportunities and 
promote independence  

• Applications considered twice a year.  

Fellowships 

Presenter
Presentation Notes
Now increased capacity - ~20 to ~40/yrMelissa Ward, University of Edinburgh, Gulsen Surmeli neuro EdinburghDr Eris Duro, Wellcome Trust Centre for Cell Biology, University of Edinburgh, meitoic chromosome segregaationDr Konstantina Skourti-Stathaki, University of Edinburgh, R-Loops Dr Gulsen Surmeli, University of Edinburgh, Neural representations of spaceDr Guillaume Blin, University of Edinburgh, pluripotent stem cell fate



Sir Henry Dale Fellowships 
• For outstanding young post-doctoral scientists to 

forge an independent research career and 
addressing an important biomedical question.  

• Candidates will have: 

o  up to 7 years of postdoctoral research experience; 

o made intellectual contributions to research that 
have been published in leading journals, and be 
able to demonstrate their potential to carry out high 
quality independent research.  

• 5 year award, potentially renewable for 3 further 
years.  

• Applications considered thrice a year 
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Presentation Notes
 Funded 24 last, demand going up.  Competitive  jointly funded by the Royal Society and the Wellcome Trust. The Sir Henry Dale Fellowship is for outstanding postdoctoral scientists wishing to build their own UK-based independent research career addressing an important biomedical question. Dr John Grainger, University of Manchester, Monocytes in infection: Dr Emily Osterweil, University of Edinburgh, Synaptic plasticity, austism spectrum: Dr Nathalie Rochefort, University of Edinburgh, Neuronal circuits>70 Henry Dales so far(RCDFs - Over 90 fellows )This is a Fellowship Scheme, jointly funded by the Royal Society and the Wellcome Trust.  The scheme seeks to support individuals who would have previously applied for a 'biomedical' Royal Society University Research Fellowship or a Wellcome Trust Research Career Development Fellowship hosted by a UK academic organisation.We will accept applications from individuals with up to seven years of postdoctoral research experience. We would expect applicants to have made intellectual contributions to research that have been published in leading journals,The award will fund: the salary of the Fellow for five years research expenses (including research assistant / technician if required) for materials and consumables; animals; small items of equipment; and fieldwork and data collection.A contribution (currently £11k pa) towards indirect and estates costs funded by the Royal Society travel and overseas subsistence and support to attend scientific meetings.Awards are potentially renewable for a further three years. 



Research Career Re-Entry Fellowships 

• For post-doctoral scientists and clinician scientists 
to re-establish an independent research career  

• Applicants must have been away from research for 
at least 2 years. 

• Career breaks may be for any reason  
(e.g. family commitments, illness, career changes)  

• Up to 4 years support, with opportunity for updating 
research skills (eg. MSc) 

• Applications considered twice a year. 

• ~15 fellows 

• 4 former fellows are Professors  

Fellowships 
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Dr Christiaan van Ooij, the Francis Crick Institute,  Plasmodium membrane transport and formationDeborah Hoyle, University of Edinburgh,  E.coli carriage in cattle



Clinical Fellowships 

- for medical, dental and veterinary 
graduates  
 



The Trust’s old clinical pathway 
 

Clinical Training 

Presenter
Presentation Notes
JH ADDED – 28.10.2014



New Clinical Pathway 
 

Clinical Training 

Simplified + 50% more capacity 

Presenter
Presentation Notes
This represents an evolution and refinement of the current pathwayWe want this new pathway to drive a shift in the behaviour of the community, in order to create an environment that will better support the next generation of clinical academicFirst apps: Mar 2016. First Awards: Autumn 2016



Postdoctoral Clinical Scientist Fellowship 

• 3 > 5 year or 5 > 3 year structure 

• Flexible to fit around your clinical training. 

• Will accommodate career breaks / extended training 

Clinical Fellowships 

• 50% increased capacity vs Intermediate Clinical Fellowships + 
Postdoctoral Research Training Fellowships  

• First applications: March 2016 

• First awards: Autumn 2016  
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Seeds 



Seed Awards 
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• Enable researchers to develop a novel idea, leading to a larger 
research application. 

 
• You must have a salaried position e.g. lectureship or fellowship 

• Up to £100,000 over 2 years.  

• Not for researchers with a current  
personal award or other seed 
funding.  

• Only one award per lifetime.  

• Considered 3 times per year. Next 
deadline date: 8th Feb 2016  
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Teams 



Collaborative Awards 
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• Collaborative research projects that can only be achieved by teams 
working together.  

• Single or cross-discipline (but cross-discipline encouraged).  

• Up to £4,000,000 over 5 years.  

• Considered 3 times per year. 
First deadline date for 
preliminary applications: 20th 
May 2015  

• Awarded following interview.  



Science Funding Slides  

Applying for a Wellcome Trust Grant 



Early/ 
intermediate 

level 
fellowships 
preliminary 
application 
required 

 
Main 

application 
submission 
 
  

 
Written 
external 

expert peer 
review 

 
 

Shortlisting 
by Interview 
Committee 
with broad 

science 
expertise &  

review & short-
listing 

Interview 
by  

committee 
with broad 

science 
expertise  & 
in relation to 

career 
stage/path 

Assessment  Processes – Key Features 

 
 Assess eligibility & suitability for fellowship 
 Publications (can mention submitted) – primary research papers 
 Current funding or awards 

 
Note: Seeds = Application only (no interview, only triage) 

 
  

Presenter
Presentation Notes
Assess eligibility and suitability for fellowship; publications (can mention submitted papers) – primary research papers; current funding or awardsCan take up to a year from the time you start the process to a decision.  Need to factor your institutional processes – finance, research admin office, sponsor.  Planning is key!note for RTFs it is slightly different, there is no prelim.  Applications are triaged by the CIC.  Also no prelim for MIT scheme.Preliminary application: generally CV, sometimes a brief outline of the research proposal, details of any current funding or awards and an estimate of the costs involved. Most of our fellowship schemes require a preliminary application and the deadlines for submitting these is on our website. Preliminary applications are considered by senior scientific staff at the Trust – we will assess eligibility and suitability and a decision whether or not to invite a full application will usually be made within 2 weeks from the scheme deadline in the case of fellowships. If invited to submit Full application: it’ll be sent out for Detailed external peer review of person, project and place. The Application and referees’ reports assessed by appropriate Expert Review Group. We want to fund the best science & scientists, the Review Group takes into account a number of factors: Peer review: plays an important role but is not the only defining factor. The importance of the question, The approach to the question and feasibility, Track record/potential of applicant?, Appropriate equipment and running costs. Decision on whether to invite candidate for interview Interview - Decision on whether to make an award. Practice is crucial. Own the project, Be familiar with recent advances in the field, Be prepared to provide a concise summary of the proposed project and research career to date.



Assessment criteria 
Person 
• The candidate’s track record 
• The candidate’s vision of how the funding will contribute to 

their career development 
• The candidate’s long-term aspirations 
Project 
• The quality and importance of the research question 
• The feasibility of the approach 
• The appropriateness of the resources 
Place 
• The candidate’s choice of research sponsors 
• The quality and suitability of the research environment 

    



What makes a strong application? 

• A strong track record appropriate to the amount of 
research experience  
• Potential (early to mid-career) balanced by 

achievements (mid-career to senior) 
 

• Evidence that the candidate can do what is proposed 
and deal with any setbacks as they arise  
 

• Important ideas that will make a significant difference 
to the field 
 



What makes a strong application? 

• A clear research vision or goal 

 

• Sufficient information for reviewers to understand: 

• What is proposed 

• What approaches will be taken 

• Whether it is likely to work 

 

• Access to required collaborations, resources and 
technology  

    

 



Don’t forget to: 

• Highlight institutional support:  
• Designated lab or office space 
• Access to students 
• Start up costs 

 
• Highlight collaborations/projects you are responsible 

for 
 

• Use all sections of the form  
 
 
 



Before starting your application…. 
•  Read the application form and guidance notes carefully 
 
•  Think about the questions to address and who you may need to 

contact before you can answer some of them 
 
• Identify colleagues who have previously been successful in 

obtaining grant support: 
•  Study their proposals, and use them as models 
•  Discuss ideas with colleagues in the relevant fields 
 

•  Check deadlines to avoid rushed applications & allow time for 
the application to be processed by the admin office 
 

•  Queries? Concerns? Contact us for advice 



Avoid common mistakes 
•  Have you considered the following? 

o Be realistic 
o Submit relevant evidence 
o Be analytical and critical 
o Do not depend on your track record alone 
o Dedicate sufficient time to the project 
o Don’t assume reviewers will know what you’ve done – even those in 

your field 
o Justify your budget 
 

• Proof read the application and ask others to read it critically 
before submission – you will need to give them plenty of 
time to do this well! 
 

Presenter
Presentation Notes
After all this, your application will be a …….



Project (and comments you do not want to receive)……….  

Strong hypothesis/research vision/important research question help define 
your aims 
• “...this does not appear to be hypothesis driven…there are no specific aims 

or objectives....” 
 

Be realistic about your goals - feasibility 
• “...the work described in this application is over-ambitious, it could not be 

achieved in the life time of the Principal Investigator…” 
 

Relevant experimental approach  
“...an intriguing hypothesis, however the experiments proposed for testing will 
not provide unequivocal evidence for or against it...” 
 
The importance of a back-up plan 
• “...one weakness in the proposal is that there is no alternative plan should the 

proposed approach not yield information relevant to the hypothesis 
proposed...” 

Presenter
Presentation Notes
Clear Research plan :approach is feasible; realistic timescale ; potential pitfalls and fall-back plans (a plan B!) and Appropriate expertise Easy to understand and read. Consider all readersavoid jargon; avoid abbreviations; check grammar and spellingTakes into account the current literature (including conflicting opinions)Appropriate expertise – sponsors, if that’s not you then think about collaborators and your research teamThe research project should be novel, interesting and relevant to human or animal health. What is your question? Why is it important?Be of high scientific merit, based on sound scientific principles. Provide good and relevant background – it shows you have a grasp of the subject and the scientific literature.Have clear aims and objectives. Write clearly and concisely; a well-organised proposal makes for easy reading. If relevant, show power calculations. Pilot data, if available, can help.The aims of the project should be realistic, with a clear time frame, and achievable with the budget requested.Understanding of risks, and factoring contingencies against possible problems.The project should provide valid training in the chosen research area such as experience of new methodologies or techniques, and be intellectually challenging; candidate should not be just another pair of hands.The quality of supervision can be discerned from the quality of the project proposal. If the project is badly conceived or written the committee will have doubts about the quality of supervision and/or mentorship.



Project (and comments you do not want to receive)……….   

 
  

 
 
 
 

 
Persuasive but unbiased arguments are needed 
•“... done a commendable job of marshalling evidence to support their 
hypothesis, however, the applicant has put aside facts that do not support 
their point of view…” 
 
Preliminary data and appropriate expertise 
•“...it involves techniques with which the applicant appears to have no prior 
experience and for which no preliminary data are proposed…” 

 
Get a second opinion, proof read & spell check 

•“I had only one problem with this application, I had no idea what they 
were trying to do...” 

•“The poor writing, referencing and proof reading of this application 
significantly detract from its overall quality” 
 
 



The interview 

• Prepare and practice! 
• There is no substitute for mock interviews 
• Listen to the questions 
• Own the project 
• Be familiar with recent advances in the field 
• Be prepared to provide a concise summary of the 

proposed project and research career to date 



If in doubt, get in touch…….  
We’re keen to talk to you about your ideas in person, by phone or email. 
 
Extensive information about our funding is available on our website.  
http://www.wellcome.ac.uk 
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If in doubt, get in touch…….  
Please feel free to email us! 
 
contact@wellcome.ac.uk 
 
Matthew Thakur: 
M.Thakur@wellcome.ac.uk 
 
Philip Price: 
P.Price@wellcome.ac.uk 
 
 

mailto:contact@wellcome.ac.uk
mailto:M.Thakur@wellcome.ac.uk
mailto:P.Price@wellcome.ac.uk
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